AAEA Board Minutes
Date: June 6 and 7, 2015
Time: exec board, full board
Location: 4H Center Columbiana, AL 

Members Present: Kelly Berwager, Larry Gibson, Connie Deal, Suzy Harris  Tammie Clark, BeeLee Tullos,Larry Percy, Sharon Christman, Anna Nicholas, April Jones, Lindsay Mouyal, Casey Williamson, Laura Beale, Natalie Roig, Lauren Fowler, Sallu Chambliss, Linda Miller, Julie Neussl Harrison, Amber Hinson, Tricia Oliver, Olsen Ross, Mary Beth Johns, Victoria Smith 

 After all current and elect board members looked at the reality of their job descriptions versus what was written in the Constitution, a discussion took place and following changes were proposed.

Connie Deal makes a motion in relation to the awards committee procedures. I move to add a line item to the offices of the President, president elect, secretary and treasurer to serve on the AAEA award committee; and on the past president, change the line item to read “the awards committee consists of the executive board.”
Discussion: explanation that there was never a description of who was on the awards committee, discussion closes
Kelly Berwager makes a motion to accept the nomination in favor of the motion, Lauren Fowler seconds, and motion passes


Connie Deal makes the motion to change the line item of board members to “serve in a leadership capacity for the annual conference” and drop “on a committee”. 
Discussion:, Kelly Berwager moves to close discussion and Sharon Christman seconds  discussion closes
Kelly Berwager makes a motion to accept the nomination in favor, Lauren Fowler seconds, and motion passes

Tammie Clark makes motion to change two line items in the Secretary’s job description: 
Discussion: explanation of the original and changed descriptions. Larry Percy thinks we should add the reasoning for sending the minutes to the President only instead of the whole board.  Discussion ends.
Kelly Berwager moves to close discussion and Sharon Christman seconds, discussion closes
Change #1
Currently the line item reads “To send copies of the minutes through email to the board members prior to each meeting. Tammie makes a motion to change the line item “To send copies of the minutes through email to the president for inclusion in the consent agenda prior to each meeting.”
Larry Percy makes a motion to accept the nomination in favor of the motion, Lauren Fowler seconds, and motion passes
Change #2
Tammie Clark makes a motion to delete the line item “To submit a brief written report, of the activities associated with this position, to the Board at each scheduled Board Meeting”  as it is repetitive.
Discussion. Explanation of reasoning of deletion; Kelly Berwager moves to close discussion and Sharon Christman seconds, discussion closes.
[bookmark: _GoBack]Larry Percy makes a motion to accept the nomination in favor of the motion, Sharon Christman seconds, and motion passes

Regional Mini-Conferences (formerly called Regional Workshops)
      Meant to be advertised/promoted at the Fall Conference (Wiregrass will be promoted separately so it can be held fall 2015) Firm dates are needed by September 11; emailed to Kelly Berwager. You are welcome to create your own promotional items to pass out at conference, but one document will be created with all the states’ mini conference dates on it to be distributed at conference, possible in magnet form based on cost.

Promoted with the regional name; placed in STIPD 
AAEA LOVEART: (whatever the region’s name)
Mini Regional Conferences (in the descriptions)
*Connie is going to work with Andy Meadows at the State Department to get this on STIPD
*There will need to be a printed certificate for those individuals who still require on i.e. Private schools
Every region needs to consider charging a nominal fee for non- AAEA members and free or discounted rate for members (the group discussed setting a precedent early on/ $10 for members and $25 for non members); we are trying to make this a perk for being a member. Lunch- either have participants brown bag it or allow enough time to go out to lunch. There is $100 seed money for each region. We need to be consistent with lunch provisions, event full day Saturday.

We need to revisit the monetary end of these mini conferences. It used to be that the mini conferences were the money makers for the organization. The fall conference NEVER made money, now it is our primary source of income. However, we have been running the organization with income made at the Fall Conference.

We need a certificate of participation and a receipt in the Dropbox for those who need it. How do we collect and deposit the monies( Connie will work on the monetary guidelines and they will be sent to the district reps so that we are consistent across the state).

Tuscasloosa: February 20th at Tuscaloosa Center for Art  or UofA (tentatively)
5 sessions: painting and 3D/recyclable session/NBCT informational sessions
Tuscaloosa struggles with funding so the workshops need to be low cost and usable.

North AL: Held at the Alabama Center for Arts  Looking at Feb. 13 or 27, 2016

Birmingham: Feb. 6 or 13th (Presidents Day is on the weekend of the 13th)
Late afternoon workshops/looking at a location where you can walk around/ silent auction to follow workshops
Bracelets, folk art portraits with recyclable materials/screen printing

East Central (Montgomery/Auburn): Illuminate your PD February 6th, 2016 Printmaking
Photo Dye/Screen Printing Lumi Inko Dye; printing on wood; technology component

Mobile: no one represented at the time

Wiregrass: early fall 2015 in Troy (one of the last Saturdays in September or the first Saturday in October) Pyromania for Pyrophobes: cheap ways to add color to your clay, making an inexpensive clear glaze, the science of clay, how to use your kiln)

Handbooks for Board members? Everyone votes no to a hardcopy of job descriptions; it will be in a Dropbox to be created by Lindsay Mouyal who will let us know how to access it. Everyone is responsible for accessing their own files, making changes to the document, etc.

Change Maps
Advocacy begins with Belief and results in change
Advocacy: based on the following board retreat discussions, we will address next steps at the next board meeting

What we have done/are doing:
	 Social Media	Flyers/ business cards
	Word of Mouth	Lapel Pins
	Awards		Bumper stickers
	YAM 			College connections

Ideas 
	Museums link to AAEA website
	Personal & school social media Links
	Share info at local art stores
	Apps for AAEA
	Video testimonials on Vine, You Tube, Instagram	
	Business cards with QR codes	
	Art Shows sponsored by AAEA
	Promote our conference at Gifted Ed Conf. in September




Benefits of Membership
*Conference (better description of what it entails beforehand so people understand how awesome it is)
	*Regional Mini Conferences-discounted registration
	*Mentor Program
	*Awards
	*Camaraderie (These are my people)
	*Letter of Attendance/Presenting at Conference to your administrator
	*Free Materials
	*Resources/Lessons
	*Jobs/References/Recruitment/Networking
	*Build your resume’ 

TWEET OUTS
As we left each session, we asked a question or made a comment on our tweet sheets. They were categorized and listed on poster paper. Some became action points for this meeting, discussed and voted upon. Others were just lsted and may be discussed at future board meetings. The categorized tweets follow:
Will there be a specific time for the middle school meeting at the fall conference? If so, how much time?

List of workshops/In-services going on around the state museums, galleries and even districts (if open to other educators)

Trying to find other states with a mentor program chairperson

How many of us never intended to teach art?

Hey! Let’s add lesson plans back to the website post-conference via Pinterest

Would it be helpful to have the conference and workshops registered through STIPD

What would you like secondary to become?
-------------------------------------------------------------------------------------------------------
What are the specific responsibilities of the person in the ELECT position?

Could the YAM position be chair and co-chair instead of chairperson and elect

Need to clarify a few items in the elected positions descriptors- (which were voted upon in the minutes above)

YAM-state art contest this year???
--------------------------------------------------------------------------------------------------------



Every position states “committee at conference”-need to revisit (which were voted upon in the minutes above)

Pre-Service and Mentor- add a job description

Handbook? When do we get it? (which was voted upon in the minutes above)

Moving membership forward-talked about ways to grow it
--------------------------------------------------------------------------------------------------------
Looking forwarded to regional workshop planning; would love to hear success stories from previous events.

Division chairpersons coordinate with regional reps for their workshops scheduled, input and suggestions. This would also help coordinating.
-------------------------------------------------------------------------------------------------------


Conference Suggestions

Recognize first time attendees at dinner so we know who they are early in the conference

First time attendee/student discount; name tag is a different color

Recognize ALL award nominees

Mixer for first timers and new teachers (less than 3 years)
	Board members need to attend
	9-10 am mixer –advertise it so you know to mingle
	Scavenger hunt
	Passport stamp 






